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We have prepared a quote for you

Firewall Replacement Project

Quote # 006838
Version 1

Prepared for:

Aspen Ridge Preparatory School

Jose Martins
jmartins@aspenridgeprepschool.org
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Professional Services

Description Price  Qty Ext. Price
Project Labor - Fixed Fee - Solutions Architect/Project Management Fee $1,110.00 1 $1,110.00
Project Labor - T&M - Engineer $185.00 29 $5,365.00

Subtotal: $6,475.00
Hardware

Description Price Qty Ext. Price

Fortinet FortiGate 100F Network Security/Firewall Appliance - 22 Port - 10GBase $5,909.67 1 $5,909.67
-X, 1000Base-T, 1000Base-X - 10 Gigabit Ethernet - AES (256-bit), SHA-256 - 500
VPN - 21 x RJ-45 - 10 Total Expansion Slots - 1U - Rack-mountable

Subtotal: $5,909.67
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Firewall Replacement Project

Prepared by: Prepared for: Quote Information:
Applied Tech Aspen Ridge Preparatory School Quote #: 006838

Tom Rosenthal 705 Austin Ave. Version: 1

715.800.1075 Erie, CO 80516 Delivery Date: 01/23/2024
tom.rosenthal@appliedtech.us Jose Martins Expiration Date: 02/02/2024

(303) 362-1266
jmartins@aspenridgeprepschool.org

Quote Summary

Description Amount
Professional Services $6,475.00
Hardware $5,909.67
Subtotal: $12,384.67

Shipping: $33.71

Total: $12,418.38

This estimate does not include applicable tax. Applicable tax will be reflected on your invoice. This estimate is valid for 10 days. We reserve
the right to cancel orders arising from errors, inaccuracies, or omissions.

You may approve your order electronically by signing at the bottom of the Web page, or you may sign and remit the attached PDF document.
By accepting this estimate, your company agrees to have Applied Tech supply the products and perform the services on this estimate within a
reasonable amount of time.

When relevant, leasing option is subject to credit approval and is an approximate monthly payment for hardware, software and services
based on contract type and term in months. Taxes, fees and insurance are not included. Any change in the amount financed will change this
information.

If leasing option is not selected or is not available on estimate and if estimate is over $20,000, Applied Tech requires a signature and 100%
payment deposit prior to ordering equipment, materials or performing any service.

You agree that Applied Tech may invoice for product and services prior to completion of delivery. Your company agrees to pay the balance
within the credit terms stated on the invoice. Any requests for additional services not stated above, you agree to be billed at the standard

rate determined by Applied Tech.

This Statement of Work is made and entered into pursuant and subject to, and the parties agree to be bound by, the terms and conditions of
the Master Services Agreement (“Agreement”) located at https://www.appliedtech.us/access-at-master-services-agreement/
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Applied Tech Aspen Ridge Preparatory School
Signature: Signature:

Name: Tom Rosenthal Name: Jose Martins

Title: Revenue Operations Specialist Date:

Date: 01/23/2024
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Client Information

Project Charter

Client

Aspen Ridge Preparatory School

Client POC

Jose Martins

Primary Location

705 Austin Ave. Erie, CO 80516

Account Manager

N/A

Current Agreement

vCIO

Project Information

Project Name

Replacement Firewall

Project POC

Project Location

Project Stakeholder(s)

Project Type

Project Manager

Project Class

Opportunity

<Link to CW Manage>

Ship Hardware To Address:

Business Case and Strategic Alignment to RoadMap

Executive Summary

This project will replace the Barracuda firewall that Aspen Ridge Currently has with a new Fortigate

Firewall.

Business Case and RoadMap
Alignment

Client Perspective

Success Criteria

Desired Project Schedule
Schedule
Start
Desired Dates
Finish
Schedule Notes
Rough Overall Budget Threshold
Threshold
High
Budget Estimate
Low

Invoicing Type

Time and Materials

Budget Notes




Project Scope

Technical Overview

Firewall.

This project will replace the Barracuda firewall that Aspen Ridge Currently has with a new Fortigate

Scope

In Scope

Out of Scope

Setup and Configure new Fortinet 100F

Setup LAN and WAN Settings

WAN will need to be setup with Failover
between two circuits

Setup VLANSs for Student WiFi, Staff WiFi,
and BYOD WiFi Networks

Setup Web Filtering for Students, Stafff
and BYOD networks. Take settings from
old firewall and re-create them on the
new firewall.

Staff and Students will need internal
access to the network while the BYOD
network will only need internet Access

Configure SSL VPN and write instructions
for FortiClient setup

Configure Fortinet Switches to be
managed by the firewall

Flexibility Matrix

Scope Moderate Flexibility
Schedule Moderate Flexibility
Cost Moderate Flexibility

Assumptions and Constraints

Key Considerations

Assumptions

Constraints

Aspen Ridge Preparatory School (ARPS)
will provide access to the firewall and
switchs to make configuration changes

ARPS will provide windows of downtime
to do the migration of the firewall

ARPS will help test access and policies

High-Level Schedule

Milestones Target Date
Milestones

Deliverable Target Date
Deliverables
High-Level Risks

Risk Level/Type Risk Description
Risks and Issues
Project Metrics

Start Close

Project Start/Close Criteria




